MINUTES of the meeting of the Cemetery, Allotments and Playing Field Committee of 
Urchfont Parish Council, held 5 March 2008 in the Committee Room of Urchfont Village Hall     
Present:  Cllrs Read (Chairman), Donlon, Masterson, Newell and Mitchell,
with co-opted members:  Phil Milanes & Joe O’Donnell and the Clerk.












        Action
There were no members of the public present.
1.   Welcome to Cllr Donlon who has agreed to join the CAP Committee.  Also welcome to Phil Milanes and to Joe O’Donnell, co-opted member from the Allotment Association.
2.   Apologies for absence received from Cllr Cannon and from co-opted members Joyce & Bob Organ.
3.  Declarations of Interest – none. 

4.  Minutes of the meeting held on 5 December 2007 were signed as a correct record.  
5.   Matters arising from the minutes – all covered as agenda items.
6.   Playing Field.
a.  Lease & maintenance contract.  Discussions are ongoing with WCC and The Manor regarding renewal of the lease for the rent/maintenance of the Playing Field.  The current lease is three years out of date.

Agreement has been reached with the Education Authority that land should be re-allocated from the Manor to the School and a verbal agreement has been received from John Price of WCC that this will come into effect from 1 April 2008.  The formula that has been agreed which allocates usage of the playing field will come into force so the Parish Council will pay approximately half the present rent and the school will pay for the remainder.   The Parish Council and parishioners will still have use of the Playing Field as before.

Agreement has not yet been reached between WCC and the Parish Council as the P.C. is not prepared to take on responsibility for the 12 or so large trees in its part of the land.  The Parish Council might agree to contribute towards the cost of annual inspection of the trees but not for possible expensive tree surgery.  It appears that the school will lease the Playing Field but not the trees edging along the Playing Field/Crookwood Lane.  If work was required to any of these trees then Highways may need to close the road and this would prove costly.  A decision on this is required from WCC by 1 April.  
b.  Youth Facilities.  Phil Milanes reported that no interest has been shown in re-instating the BMX track.  It was agreed that the focus should be adjusted and Phil agreed to produce a questionnaire for the April edition of  ‘News & Views’ asking the young people in the Parish what activities and facilities they would like provided.
                                                                                                                                                                 PM                            
c.  Play Area.   Following the annual safety inspection, most of the remedial work to the play area has been carried out.  Outstanding jobs are - to repair the bench under the tree, re-seed the grass area around the slide and deal with the ground that has eroded slightly from edge of the hard standing.  A working party consisting of Cllrs Read, Donlon and Phil Milanes will deal with this.



 JR/SD/PM

d.  Tennis Courts.  Resurfacing work has been carried out to No.2 court.  The AGM of the Tennis Club will be held on 1 April 2008 at The Lamb.  Cllr Read will hope to attend.




  JR

7.  Allotments.   
a.  Report on Allotment Association AGM

The AGM of the Allotment Association took place on 9 January with 15 allotment tenants represented.  The financial statement had been presented which gave a balance of £240.03 as at 1.1.08.  (Since then, the water rates for July 07 – Jan 08 have been paid leaving a balance of £205.36).  Main items for discussion had been use of water on the allotments, updated tenancy agreements, terms of reference, and insurance of members.  These matters are covered separately. 
It was reported that an approach had been made to the Scarecrow Committee for a contribution towards a new 5 bar metal gate for the Allotments.  There are still some rabbits on the allotments in spite of the fencing around the site.
Following the AGM, there had been a request that the tenancy agreements should run for 3 years, but it was suggested that the agreement should run for one year at present as this will be a trial year with insurance costs and water rate increases.  This was agreed.
b.  Insurance of Allotment tenants 
Following on from the Allotment Association AGM, enquiries had been made of the National Association of Allotment Holders and it is recommended that the Allotment Association should join the National Association for an annual fee of £58.00 (£2 per member) so enabling third party insurance to be provided by the Association at an annual cost of £58.50 (£2 per member).  The cost of membership and third party insurance would be incorporated into the annual allotment fees.  This was agreed.  

c.  Fees for Allotment gardens
The Allotment Association recommends that the annual fees should be £7.50 for half an allotment and £15 for a whole allotment.  This increase of £5 on a whole plot and £2.50 on half a plot would cover the cost of membership of the National Association and cost of third party insurance for allotment tenants.  There is also extra revenue available for increased water charges.  This was agreed and would be presented to full Council for ratification.  The tenancy agreements can then be sent out to allotment holders, together with the Terms of Reference agreed at the Association’s AGM.                                                                                  Clerk
d.  Water Meter

Joe O’Donnell reported that it is not possible to have an agricultural water rate for allotment gardens. 

The new water meter is being read on a weekly basis and usage will be checked against previous years.  As extra taps are turned on then the readings will be checked to make sure there are no leaks in the pipes.  Hoses will only be used to fill water butts.  

e.  Boundary fence with the Croft

A working party had recently cut back the undergrowth between The Croft and the Allotments.  Cllrs Read, Donlon & Mitchell have marked out the exact line of the boundary and taken measurements from some of the houses.  This record is now with Sarsen Housing, the Parish Council and with the private householder in The Croft.  
All those involved with this work are to be commended.

8.  Cemetery.  
a.  Repairs to the Bier House.  
Capitall is not now in a position to commence the works to the Bier House as the company is presently re-structuring.  Cllr Read has obtained an updated quotation from Gaiger, who have agreed to keep the prices the same as their quotation 6 months ago at a total cost of £4,342.  This amount is available as £1800 has been budgeted for Bier House repairs in the 2008/09 budget, there is currently £1950 in the Bier House reserves and £1500 could be made available from the Cemetery maintenance figure.

 It was agreed that a recommendation would be put to full Council to accept this quotation from Gaiger.  

b.  Safety of Memorials.  The safety check on memorials will be carried out when Cllr Read has completed his work on computerising the records of the cemetery.   Cllrs Read and Donlon will check the stability of memorials in the next month or so.                    






        JR/SD
When the survey is completed and any remedial works have been carried out, then the parish contractor will be asked to check memorials on a monthly basis.





         Clerk
c.  Plan of graves.  Cllr Read has produced a plan of the graves on computer, together with names of those buried in the graves.  This will give a permanent and easily accessible record although there is still work needed to identify some of the names from the record books.    Once the plan is complete it will be printed and laminated for display at the Cemetery.  






              JR
d.  Row Markers.  Cllr Donlon is looking into sourcing row markers.  It is recommended that the markers be flat and set into the grass so they are not damaged by mowing.  One contact may be the Commonwealth Graves Commission.
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e.  Memorial Trees.  Cllr Mitchell reported that a possible site for memorial trees may be at the Cemetery behind the Bier House.  The Parish Council would need to supervise the planting of such trees.  It was suggested that small plaques would be permitted.  Full Council will be asked to ratify this recommendation. Phil Milanes offered to seek advice on suitable trees.  





             PM
f.  Compost Area.  It was agreed that it was not necessary to remove the compost.  It covers a very small area and is useful for people to put dead flowers on.
g.  Sale of surplus equipment.  It was agreed that the small hand tools would be given to John Adams for his sale.  An alternative purchaser will be sought for the sit-on mower.



              JR
9.   Parish Grounds Contractor
Copies of the updated contract had been circulated prior to the meeting.  It had been agreed that the Specification of Works should be a separate Appendix to the Contract.   With certain modifications, this contract was agreed and will be recommended to full Council for ratification.

A quotation had been received from Mark Goddard for grounds maintenance work for 2008/09 and the Clerk reported that Mr Goddard now requested a three year contract instead of one year.  It was felt that this request should be supported but that Mr Goddard’s prices should reflect such an agreement.  Mr Goddard has also asked for an open reference from the Parish Council to accompany quotations that he wishes to send out.  This was agreed. 
10.  Matters for Report - none.  

11.  Date of next meeting – Wednesday 4 June 2008.
Signed: ……………………………………………….                         Date: ………………………………………….
