MINUTES of the meeting of the Communications Committee of Urchfont Parish Council 
held on Wednesday 29 August 2007 in Urchfont Village Hall
Present:  Cllr Cannon (Chairman), Masterson, Newell, Thomas (part-time),
co-opted member Ian Maidment and the Clerk.
There were no members of the public present.



 
         Action
1. Cllr Cannon opened the meeting by welcoming everyone.  No apologies – all present.
2.   Minutes of the meeting held on 30 May 2007 were signed as a correct record.
3.   Matters arising from the minutes:


a.  6.  Co-options to Parish Council.  Interest has been expressed from one parishioner, who has now been briefed on Parish Council procedures.  This will be an agenda item at the next full Council meeting. 








   Clerk

b.  9.  Group e-mail list has been set up.  The Clerk now sends an agenda to all interested parties when an ad-hoc council meeting – usually planning committee - will be taking place.

4.   Parish Website
Mr Maidment confirmed that the Parish Website and Urchfont Community Web were now up
to date.  

· The list of Parish Cllrs, Committees and working parties has been updated & added. 
· The text on the PC home page has been updated. 
·  54 scarecrow photos are on the site.  
·  Details of the Moonraker run had been published, along with the results.
· The parish organisations and clubs have all been contacted and their details 
      are available.
· District Cllr Jonathon Seed has requested a page on the website.
· County Cllr Jerry Willmott has been offered the same facility but has declined.
· The publications page has still to be moved. 
Mr Maidment gave the following statistics:  over the last 30 days the Urchfont website has featured within the top 5 sites on the Community Web; 12 documents have been downloaded;
Urchfont came second of the top pages visited across the whole site and Urchfont is the largest single site on the Community Web.
It was agreed that the website is getting a high level of hits and is doing its job very well, helping people to get to know the parish. 

The list of publications could feature in the next newsletter.




   Clerk 
The 2008 calendar will be available shortly.  Malcolm Stokes has produced the design for the Christmas card.  These could be retailed on line.  This will be investigated.                         IM/JM
Mr. Maidment was thanked for all the hard work he puts into maintaining the website.
5.  Community Magazine.
A paper had been prepared by the working party, consisting of Cllr Masterson, Richard Hawkins & Ian Maidment, Appendix I, and this had been circulated prior to the meeting.   
The paper was accepted and will be put forward to the full Parish Council.  The working party was thanked for its hard work.  It is hoped that a sample issue of the new community magazine will be available early next year.
6.  Marketing and Public Relations for the Parish Council.
A paper had been prepared by Cllr Masterson, Appendix II, and this had been circulated to 

all committee members prior to the meeting.
Cllr Masterson had provided a draft of the type of questions that could be asked and it was agreed that the committee would look at this questionnaire and make suggestions which Cllr Masterson would then use to produce a second draft.  It was agreed that all suggestions should be returned to Cllr Masterson within 2 weeks of this meeting.                                All/JM
Questionnaires could be personally addressed to all parishioners and personally collected, but data protection would be involved if the questionnaires were not anonymous.  This would need investigating.  










    JM
7.  Autumn Newsletter

The Clerk had produced a suggested draft of the autumn newsletter.   It was agreed that profiles and photographs of parish councillors would not be included with this edition.  With some additions and modifications, the Clerk will produce a  final copy for approval.                      Clerk 
8.  Budget provisions for 2008/09.

It was agreed that £500 would be requested for community magazine costs.

9.  Matters for Report - none
10.  Date of next meeting – Wednesday 31 October 2007.
Signed:  ………………………………………….          Date:…………………………………….
PARISH MAGAZINE WORKING PARTY

REPORT TO THE COMMUNICATIONS COMMITTEE

August 22,2007

INTRODUCTION

The working party, consisting of Richard Hawkins, Ian Maidment and Jon Masterson were given the brief to examine ways in which intra Community Information delivered free to all households in the Parish could best be achieved.

DISCUSSION AND FINDINGS

There is a rationale and mandate to establish a magazine in the Parish of Urchfont.  This was identified in the Parish Plan and the Parish Council sees the need to improve communications across the Parish.  It must recognize and cater for all parts of the community both by geography and interest.

Discussions have taken place with the Church and Editorial team of the Redhorn News.  It is felt that this publication has an important remit but because it covers five parishes the specific needs of wider communication in the Urchfont Parish would be hard to meet. Redhorn is a paid for publication and this alone would create difficulties given the aim of a free to all magazine for this parish and the difficulties of ensuring equitable treatment in the other parishes it covers.  

We concluded therefore that there was a place for a magazine serving the Parish of Urchfont with the following characteristics:

· it should have the objective of meeting the communication needs of all groups within it's area of coverage. 

·  it should be seen as a Community Magazine and not as a Parish Council Magazine or specifically related or tied to any Group.  It should therefore be independently controlled with it's own managing committee.

· it should  initially be published  six  times per year with that being increased depending on the response to and interest for it.

· the format be A5, black and white with a non glossy colored cover.

·  it would not look for paid advertizing.  We recognize that this could have an adverse impact on Redhorn News as this relies on advertizing income to balance it's books.

· it should be funded by sponsorship  from organizations in the Village such as the Parish Council, Community Shop and Scarecrow Committee.  Also organizations currently spending money on fliers etc would be asked to pay that money to the magazine and their information would be published that way.  Grant aid should also be investigated.

· it should seek to facilitate the communication needs of local groups and, in particular try and reduce the number of flier drops.  We agreed that it would be reasonable to charge those groups the amount of money that they would otherwise have to spend for printing and administration.

· the style of the magazine be informal and that it not be named as a parish magazine but be styled as a community magazine with it's own title.

Should the magazine go ahead then  issues of insurance,  and other legal liabilities need to be investigated.

An initial estimate for the cost of producing 500 24 A5 pages with a separate colored cover  would be in the order of £350 + VAT per issue.  This works out at about £0.80 per household per issue

Further quotes would be obtained before proceeding.

Richard Hawkins has indicated a willingness to act as Editor for the first issues.

A meeting was held on August 21st with Joan Barnett and Paul Scarfe of Redhorn News at which the findings of this paper were discussed.  Whilst they felt sad that a solution could not be reached with a single publication they did understand the rationale and agreed that it would provide a workable solution.  We emphasized that this publication should not be seen as a threat to Redhorn News. and that our plans not to take paid advertizing were to ensure that this revenue stayed with that publication.  It was agreed that we maintain contact and should the Community Magazine become a reality we would want to know what impact, if any, we have on the Church publication.  We also agreed that a more formal review should take place between the two publications after the first year of publication of the Community Magazine.

RECOMMENDATIONS

It is recommended that 

· An independent Community Magazine be set up for the Parish as described above.

· The Parish Council supports this publication and underwrites running costs for the first twelve months.

URCHFONT PARISH COUNCIL – Communications Committee.  29.08.07

Appendix II

MARKETING AND PR FOR THE PARISH COUNCIL

The levels of communication from the Parish Council to the electorate may be good. A lot of effort has gone in to improving them over the recent past.  However it may be beneficial to test both our understanding of what the electorate want from us and their understanding of the council, what it does, why it does it and how well it does it..

Before putting together any Marketing/PR/Communication strategy some base line of understanding needs to be set.  A good way to do this is some sort of survey.  The notes below outline one approach to carrying out such a survey to base line the electorates understanding of what the council is and does and provide feedback on their perception of how well we are meeting their needs.

PARISH COUNCIL SURVEY

OBJECTIVES

· To improve our understanding of what the parish, knows or perceives about the parish council and it's work.

· To enable the parish to provide some structured feedback about PC performance in a structured way.

APPROACH

· Survey questionnaire with mix of open and closed questions

· Target is to reach each elector in the parish.  Normal return rates for this type of survey as as low as 10%. To improve return rate we need to consider both the method of delivery and any potential reward for taking part.  Delivery options are:

· General delivery as part of newsletter or other publication – will return the lowest completion rate

· Specific delivery to named individuals (that is a personal request by mail or hand delivered).  Improves rate, also makes it easier to determine the non returns and, follow them up if required.  

· Telephone.  Generally gets the highest return rates but is expensive, time consuming and often seen as intrusive.  The current high levels of tele selling has more or less discredited this approach.

· Using incentives can improve return rates although may be difficult to find something suitable and there may be objections that the parish is spending their money on this sort of thing

The second method is probably the best in terms of cost/return ratio

