MINUTES OF THE CHAIRMEN’S COMMITTEE MEETING OF URCHFONT PARISH COUNCIL
HELD ON 1 NOVEMBER 2006 IN THE COMMITTEE ROOM AT THE VILLAGE HALL
Present:  Cllrs Newell (Chairman), Batt, Byford, Cannon, Thomas and the Clerk
There were no members of the public present and no external reports.

1.    Apologies received from Ian Cragg.




   
                     Action
2.    Minutes of the meeting held on 3 May 2006 had been circulated and were signed as a correct record.  

3.    Matters Arising:
       5.  The cost of polling cards for by-elections has been obtained from KDC.  If a letter was sent to 
       householders giving polling information, the cost would be 25p per household x 880 = £220.  An extra 
       charge of £100 would be incurred if special poll cards were issued.  Total cost £320.  It was agreed that 
      the Clerk would obtain the correct wording from KDC and an A5 flyer would be created and delivered 

      to all households at the end of the week, or the weekend before any by-election.  This would be much

      less expensive and will be recommended to full Council. The Clerk confirmed that Colin Whitehead would
      be making the A-boards in due course.  These would be used to publicise future events, including by-

      elections and would give extra publicity.




                                   Clerk 
     12.  The Clerk confirmed that training for CiLCA certification would commence in November 2006.       Clerk        










4.   Finance.
a.   The quarterly budget statement dated 30.09.06 was presented by the Clerk, together with an analysis of the General Administration deficit that has accumulated over the past 3 years.  It was agreed that provision should be made in the budget for 2007/08 to phase out this deficit
b.  Ms Halliday has carried out the 6 month Internal Audit check and with one slight adjustment to the VAT returns, this was successfully completed.
5.    Budget provision for 2007/08 and Grant Applications.
The proposed budget figures had been circulated to the committee in advance of the meeting.
Cllr Newell high-lighted the following:

a.   The Clerk’s appraisal carried out by Cllrs Newell & Cannon had been very good.  As a result of this there was a recommendation to increase the Clerk’s paid hours from 40 – 48 hours a calendar month, to take effect from 1 April 2007.  The Chairmen’s Committee agreed to recommend this to full Council.

b.   Contractor’s fee – proposed figure includes a 3% increase.

c.   Insurance increases have been quite drastic over the past year and provision is made for this in the budget.

d.   Subs – currently C.1st £32, SLCC £84, CPRE £25, WALC £256 – provision for 3% increase.

e.   KDC has advised the Parish Council to set aside £1,000 to cover the costs of the general election in 2007.

f.   It is proposed to bring in a phased programme to address the deficit in General Administration.

g.   It has been agreed that the Cemetery will be self-funding.  Membership of ICCM should be paid out of 
Cemetery funds.

h.   It has been agreed that the Allotments will be self-funding.

i.    Play equipment maintenance will be funded by VAT refund on purchase of equipment.

j.    The ride-on mower is reaching the end of its useful life.  It is at Roses at the moment for repairs.  Provision is being made for a new mower, with the costs shared between CAP, Cemetery & Amenities.

k.    Includes £200 towards repairs to Bier House if required.
l.    Chipper costs £50 x 2 visits a year.  £50 deficit from current year.

m.  A reserve fund will be set up to install extra street lighting where required.  It was suggested that a timer could be fitted to lights so that they were not on all night.  Amenities Committee to look into this.
5. Contd.  Grant Applications.

The following grant awards were discussed and will be recommended to full Council:


Devizes & District Link

     £160


Wilts. Search & Rescue

         50


Victim Support Wiltshire

         60


Wilts. Bobby Van Trust

         50


Urchfont Pre-School

       500


Urchfont Art Group

       100


Urchfont Cricket Club

       200


Oakfrith Working Woodland Co-op     500

            Village Hall Extension Fund            1,000

With a few amendments, the budget was agreed for recommendation to Full Council.

6.    Insurance.
a.    Alternative insurance quotations will be sought when the current policy has to be renewed.

Clerk

b.    Child Protection Policy.  The Clerk will contact the Playground Committee to clarify the requirement
for a Child Protection Policy.









Clerk
c.    BMX Track.  Contradictory advice has been received from our Insurers.  The Clerk will clarify this

with Allianz Cornhill so that the group can proceed with building the track.



Clerk
7.  Work Programme 2006/07 and 2007/08.
The 2006/07 Work Programme was reviewed.  There has been no progress with the Village Design
Statement.  Cllr Byford to contact Ms Jennings again to see if the project can be moved forward.

    DB
The work programme is progressing and rolled forward for 2007/08 with new street lights added to 
the programme.

Cllr Byford hopes to have details soon from a contact at WCC regarding parish signs.


    DB
8.  Provisional dates for 2007 Parish Council meetings & Annual Parish Meeting.
The Clerk presented a schedule of dates for Council meetings for 2007.  This was accepted with one amendment – the Chairmen’s meeting scheduled for 21.02.07 will be moved to 11.04.07.  This has to be confirmed with the Village Hall booking clerk.






           Clerk
9.  Affordable Village Housing Seminar.
An invitation has been received for representatives of the Parish Council to attend a Seminar in Dinton Village Hall on 04.12.06.  It was felt that this was not particularly relevant to Urchfont, but if any Parish Councillors wish to attend, they may do so by arrangement with the Clerk.

10.  Matters for Report

Cllr Newell reported that 7 Parish Councillors would be taking part in the Emergency Planning Exercise which 
is scheduled to take place on 9 November. 
11.  Date of next meeting – Wednesday 11 April 2007 
           Signed:  ………………………………………………..       Date:  …………………………………..
