MINUTES of the meeting of the Cemetery, Allotments and Playing Field Committee 
of Urchfont Parish Council, held 1 October 2008 at Urchfont Manor
Present:  Cllrs Read (Chairman), Cannon, Donlon and Masterson,
with co-opted members:  Joyce & Bob Organ, Joe O’Donnell and the Clerk.











                  Action
There were no members of the public present.
1.  Apologies for absence received from Cllr Mitchell.
2.  Declarations of Interest – none. 

3.  Minutes of the meeting held on 18 June 2008 were signed as a correct record.  
4.  Matters arising from the minutes – all covered as agenda items.
5.  Playing Field.
a.  Lease & maintenance contract:  There has been no progress with the lease.  In June a request was made to WCC that it should hand the land to the Parish Council.  This letter has been acknowledged.  Situation will be reviewed.

b.  Youth Facilities:  the volley ball net has now been installed.  Thanks to David Kinnaird for organising this and contributing towards the cost.
A quotation for £5,600 has been received for construction of a ball wall abutting to tarmac area at the Playing Field.  Alternatives are being looked at.  A grant has also been requested from KDC.

Devizes Town Council is offering surplus skateboard equipment to Parish Councils.  This would be available free of charge with the Parish Council paying for installation and insurance.  This will be investigated.          JR

It was agreed that it was important to provide opportunities for youngsters to come forward with their ideas.  Cllr Read will talk to Phil Milanes to try and take this forward.                                                                  JR



c.  Play Equipment & RoSPA Inspection:   The annual inspection of play area and play equipment was due to take place in September.   Cllr Donlon was thanked for assisting with painting and repair of benches. 
d.  Use of the Playing Field/ maintenance:  The Chairman is in contact with the school over use and school is considering the Memorandum of Understanding that has been prepared.  A meeting is arranged with the school on 13 November.  

6.  Allotments.   
a.  Report from Allotment Association:  It was reported that the new field gate had been fitted.  Thanks to the Scarecrow Committee and the Parish Council for their support.  It was reported that a new tenant in The Croft had removed the hedge which bounded onto the Allotments.
b.  Waiting List:  there are 5 new people on the waiting list and 3 existing allotment holders would like extra space.  It was agreed that it was healthy to have a short waiting list.

c.  Water Meter:  this is being read regularly.  Water useage has been less this year because of the wet summer.  Members are being reminded to use water thoughtfully.

7.  Cemetery.  
a.  Repairs to the Bier House.  
The re-pointing work to the Bier House has now been completed and Trevor Hill will shortly start painting and carrying out general maintenance works.  The outcome of the grant application for £3200 for repairs to the Bier House, including painting, gutters, re-pointing brickwork, replacing and treating woodwork is awaited.
b.  Safety of Memorials.  Cllrs Read and Donlon have carried out this safety check.  40 memorials will need some attention, although some works are very minor.  The Parish Council will attempt to identify the owners of the relevant graves to ask if they will repair their own memorials.  The Parish Council will have to undertake repair work to the other memorials.  

c.  Plan of graves.  The notice board will be re-furbished or replaced and then the computerised plan of the graves will be displayed.  
d.  Row Markers.  Cllr Donlon is obtaining quotations for new row markers.  



  SD           
e.  Memorial Trees.  Paperwork is now completed as and when there is a request for a memorial tree.

f.  Sale of surplus equipment.  Contacts are being sought for disposal of the small hand tools and sit on mower, that remain at the Bier House.  Items to remain on Asset list for insurance purposes.
              JR
g.  Review of Table of Fees and Regulations for Urchfont Cemetery:  After discussion it was agreed that a recommendation be made to Full Council that cemetery charges be increased by 5% in 2009.  It was agreed that the Regulations do not need any modification. 
h.  Working Party to weed and tidy Cemetery:  This was arranged for Saturday 25 October at 10.00am.

8.   Parish Grounds Contractor
As the Parish Grounds Contractor’s work covers more than one committee, it was agreed that he should come under the control of the Chairmen’s Committee.
9.  Risk Assessments within the CAP areas of responsibility.

After discussion the following register was drawn up:
	        Risk
	Probability
	Impact
	Control Measure

	Cemetery
	 
	 
	 

	Trip risk
	Medium
	Low
	Regular maintenance

	Headstone safety
	Medium
	Medium
	Safety checks and maintenance

	Financial risk
	Low
	High
	Regulations in place

	Legal implications
	Low
	Medium
	Regulations in place

	Allotments
	 
	 
	 

	Accidents while working allotments
	Low/Medium
	Low
	Insurance in place

	Problems with Allotment Association eg disagreements over running, lack of control
	Low
	Low
	Parish Council controls

	Boundary disputes
	Low
	Low
	Agreed and measured boundaries

	Playing Field
	 
	 
	 

	Accident on play equipment
	Medium
	High
	Safety Inspections, regular maintenance and Insurance

	Other accidents eg damage by trees
	Low
	Medium
	Safety Inspections, regular maintenance and Insurance

	Play equipment maintenance and repair
	Medium
	High
	Safety Inspections, regular maintenance and Insurance

	YoU Shelter damage
	Low
	Low
	Regular maintenance checks

	Accidents at Tennis Club
	Medium
	Low
	Tennis Club Insurance

	Problems with Tennis Club
	Low
	Low
	Parish Council controls


10.  Finance

a.  The following statement of accounts for 2008/09 was received.
	Cemetery
	Income
	Expenditure
	Balance

	1.4.08
	b/fwd
	1,320.56
	 
	 

	16.4.08
	Precept
	0.00
	
	 

	30.4.08
	Exclusive Rights + Interment
	104.00
	 
	 

	16.5.08
	Interment 
	68.00
	 
	 

	2.6.08
	Reservation of Exclusive Rights + Interment 
	360.00
	 
	 

	8.6.08
	Reservation of Exclusive Rights
	64.00
	 
	 

	8.6.08
	Interment
	40.00
	 
	 

	8.6.08
	Burial of cremated remains
	40.00
	 
	 

	9.6.08
	Gaiger -works to  Bier House
	 
	242.00
	 

	16.6.08
	New memorial
	28.00
	 
	 

	23.7.08
	Interment
	40.00
	 
	 

	12.8.08
	Extra inscription on memorial
	18.00
	
	 

	 
	 
	2,082.56
	242.00
	£1,840.56

	Allotments
	 
	 
	 
	 

	1.4.08
	b/fwd
	205.36
	 
	 

	16.4.08
	Precept
	0.00
	 
	 

	April/August
	Allotment rents
	337.50
	 
	 

	2.4.08
	Membership Nat.Assn.Allotment Holders
	
	56.10
	 

	2.5.08
	Grant from Scarecrows
	110.00
	 
	 

	7.5.08
	Newspace Allotment Insurance
	 
	45.38
	 

	18.6.08
	Burgers etc for barbecue
	 
	22.00
	 

	19.6.08
	Honeystreet/Scats. Gate and fixings
	 
	140.87
	 

	25.6.08
	Scats. Closure latch for gate
	 
	9.51
	 

	2.7.08
	Hanging of new gate
	 
	15.00
	 

	4.8.08
	Wessex Water rates Feb/July 08
	 
	53.21
	 

	 
	 
	652.86
	342.07
	£310.79

	 
	 
	
	 
	 

	Playing Field rent & signs
	 
	 
	 

	1.4.08
	b/fwd
	348.68
	 
	 

	16.4.08
	Precept
	800.00
	 
	 

	16.6.08
	Tennis Club rent
	200.00
	 
	 

	11.9.08
	WCC. Rent of P.Field April 08 - March 09
	 
	241.99
	 

	 
	 
	1,348.68
	241.99
	£1,106,69

	
	
	
	
	

	RoSPA Inspection & Play equipment
	
	
	

	1.4.08
	b/fwd
	2,197.18
	 
	 

	16.4.08
	Precept
	100.00
	 
	 

	11.8.08
	MB Joinery. Slats for bench
	 
	45.00
	 

	 
	 
	2,297.18
	45.00
	£2,252.18

	
	
	
	
	

	Bier House
	
	
	
	

	1.4.08
	b/fwd
	1,950.00
	 
	 

	16.4.08
	Precept
	1,800.00
	 
	 

	 9.6.08
	Gaiger works to Bier House
	 
	3,750.00
	 

	 
	 
	3,750.00
	3,750.00
	0.00

	
	
	
	
	

	Youth Group
	
	
	
	

	1.4.08
	b/fwd
	150.00
	 
	 

	16.4.08
	Precept
	0.00
	 
	 

	 
	 
	150.00
	0.00
	£150.00

	
	
	
	
	

	CAP Contingency
	
	
	

	1.4.08
	b/fwd
	566.35
	 
	 

	16.4.08
	Precept
	0.00
	 
	 

	11.8.08
	Contribution to volley ball net & erection
	 
	157.64
	 

	 
	 
	566.35
	157.64
	£408.71


b.  Budget requirements for 2009/10.  After discussion the following budget requirements were agreed subject to confirmation of capital costs:
	
	Income
	Expenditure
	Budget requirement

	Cemetery
	 
	 
	
	

	Interments & memorials
	2,000.00
	 
	
	

	Inspection of headstones
	 
	200.00
	
	

	Repair to headstones
	 
	400.00
	
	

	Grounds maintenance & trees
	 
	500.00
	
	

	Top-dress driveway
	 
	3,000.00
	
	

	Total
	2,000.00
	4,100.00
	2,100.00
	

	
	
	
	
	

	Allotments
	 
	 
	
	

	Estimated balance at 31.3.09
	266.00
	 
	
	

	Less Water rates Aug 08 - Jan 09
	 
	45.00
	
	

	Rents 09/10
	340.00
	 
	
	

	Membership of NAAH
	 
	60.00
	
	

	Insurance
	 
	50.00
	
	

	Wessex Water rates
	 
	120.00
	
	

	Total
	606.00
	275.00
	0.00
	(+£331.00)

	
	
	
	
	

	Playing Fields
	 
	 
	
	

	Precept
	 
	 
	
	

	Tennis Club rent
	220.00
	 
	
	

	WCC rent and tree maintenance
	 
	250.00
	
	

	Safety Inspection
	 
	100.00
	
	

	General Maintenance
	 
	200.00
	
	

	New play equipment
	 
	2,000.00
	
	

	Total
	220.00
	2,550.00
	2,330.00
	

	
	
	
	
	

	Budget requirement for CAP Committee = £4,430.00
	


c.  Tennis Club:  After discussion it was agreed that a recommendation would be made to Full Council that the Tennis Club rent be increased from £200 to £220 for 2009/10.
11.  Matters for Report  – none. 
12.  Date of next meeting – Wednesday 3 December 2008.
Signed: ……………………………………………….                         Date: ………………………………………….
