
NOTE of the URCHFONT ANNUAL PARISH MEETING
held on Friday 25 April 2008 in the Village Hall.

Present: Cllr Peter Newell (Parish Council Chairman) and 7 other Parish Councillors, the Clerk, and about 25 members of the public.

1.  Welcome

The Chairman welcomed those present, in particular Dist. Cllr. Jonathon Seed.  Cllr Newell thanked Marion & Colin Whitehead for providing the refreshments for the meeting and thanked Colin for his support in printing the agenda and producing the Climate Friendly display in the hall.
Peter Newell explained that Urchfont Parish Council had a Climate Friendly Community working group which had piloted a waste reduction scheme, including the introduction of supervised skips for plastic and cardboard.  This had been followed with the pilot household energy efficiency scheme which has just been completed.  A local food festival had been held in 2007.  Peter stressed that leadership is required at all levels.  Urchfont is in the running as one of three finalists in the carbon+ awards scheme - results to be announced on 1 May.  
2. Speaker – Juliet Davenport, Chief Executive of Good Energy on ‘The Challenges facing Local Communities from Climate Change – Opportunities for Local Action’.  Juliet explained that on a European level we are now seeing the impacts of climate change with extreme weather events beginning to take effect.  The UK’s energy policy in the past has been - nuclear power first commissioned in the 1960s followed by North Sea oil and gas becoming viable in the early 1980s. 
The challenge for the UK is for 40-45% of electricity to be generated by renewable energy by 2020.  A lot of improvement is needed for us to move forward to these figures.  It is important to address: (a) energy which accounts for a third of average home emissions, (b) transport which accounts for another third and (c) agriculture and food production which totals the final third of UK’s emissions.

Good Energy is an electricity supplier but its mission is to provide a solution to climate change.  The Home Energy journey and Good Energy’s low carbon journey is to switch to renewable electricity, save energy, generate our own energy and generate within our own communities.  A Good Energy Shop has been launched together with an energy efficiency advice centre.  Renewable energy must be supported individually and with community generators.  Transport using car share schemes, bicycles and not undertaking car journeys less than 2 miles duration is to be encouraged.  

Food – a third of what we buy is thrown away.  Local suppliers should be used and there should be less bulk buying.  It is important to avoid out-of-season foods and others brought in by plane.  Disposal of plastic bags is a huge waste issue - if burnt they produce carbon emissions.  Juliet finished her talk by saying that Government must be persuaded to take leadership.  
There were some questions from the audience including information on bio-fuels, local community schemes such as in Austria and individual wind turbines on houses.  Juliet was thanked for her very interesting talk.

3. Chairman’s Report 

This is the final Annual Parish Meeting that Peter will be chairing as he is standing down as Chairman of the Parish Council, having completed his 5 year tenure.  Copies of the Annual Report were available on seats and will be distributed to all households in the Parish in the near future. Peter then presented an over-view of the work of the Parish Council.  He reminded the meeting of the role of the Parish Council:  ‘to serve the people of the Parish of Urchfont by providing impartial leadership in representing the interests and concerns of the whole Parish and addressing the needs of the community.  
Parish Council Elections and Membership – all members were disappointed there were only 9 nominations for the 11 vacant seats in 2007, but the 2 new members – Angela Dutton and Jon Masterson are very welcome.  2 co-options had taken place during the year – Sean Donlon and Robina Vaux.  Following the resignation last year of Ian Cragg, David Myers had been elected to the P.C.  Ian Cragg is thanked for his contribution over the years to the work of the P.C.  Unfortunately Robina Vaux had recently resigned for personal reasons, so there is still a vacancy on the Parish Council and this will hopefully be filled by election.
The past year has been very busy as always.  The matters for which Peter Newell has been responsible for are:
Highways – the most frustrating aspect of Parish Council work.  Unfortunately most roads in the Parish are of minor nature and low priority to WCC:  

· Crookwood Lane re-surfaced (at last!), B3098 (in part) and unexpectedly, Peppercombe Lane/Close.  It is understood that the rest of the B3098 will be completed this year.
· The Triangle and the media coverage that it brought with it!

· Regrettably it now appears unlikely that High Street, Back Street and Blackboard Lane will be re-surfaced or top dressed this year as ‘minor’ roads are low priority to WCC.

· The Parish Steward scheme has proved an excellent development for minor works – we are fortunate to have Chris Donovan looking after this Parish.  
· Lydeway junction – the P.C. has been consulted on WCC’s proposals to improve this dangerous junction following various accidents.

· The Parish Council is pressing for other issues, eg extension of speed limits on the B3098, repairs to pavement opposite the shop, road surface in the Bottom and flooding problems.

Climate Friendly Community Programme

· Pilot household energy efficiency project – now completed with final report to be published.

· Now seeking funding to enable us to extend the project to up to 100 households in the Parish.

· In the meantime, with help of KDC, we have free energy efficiency products to distribute.

· Now exploring part night street lighting and community wind turbine.

· Encourage residents to contribute to reduction in carbon emissions.

· Thanks to CFC working group, especially Alan Cannon and Patrick Wheatley for publicity, David Byford, KDC representatives, and Richard Bromley, our in-house consultant.

Grants – an important role of the Parish Council is to support local groups/projects –

The grants awarded for 2007/08 are listed on the Annual Report.

Burglaries/Vandalism – closer liaison with Police with development of neighbourhood policing.

Thanks to Colin Whitehead who is doing an excellent job with Neighbourhood Watch assisted by more local residents in each area.  Thanks to all.

Thanks to the following:

· All co-opted members of Committees and Working Parties

· All who undertake much valued tasks, eg litter pickers, Friends of Farmer’s Field, Pond & duck management, Rights of Way Group, Allotments Association/tenants, The Triangle (June Turnbull, supported by Peter and Jane Cook), erection of Christmas lights and tree (again from Dauntsey’s school), the Website (Ian Maidment), Recycling skip volunteers and the Village Hall Committee for the use of their car park and facilities.

· Editorial Team of the new ‘News & Views’ magazine

· All members of the P.C. who give so much valuable time and thought to what must often seem rather mundane but vital matters, eg negotiating contracts/leases, undertaking risk assessments, considering planning applications, consultation documents, finances, etc.

· Committee Chairmen, especially Royston Thomas who stood in as temporary Chairman of the Amenities Committee.

· Clare Cannon as Vice Chairman who has been very supportive and given finance supervision

· Jill Halliday, our Internal Auditor

· Mark Goddard and his staff, our Parish Contractor – contract extended to three years
· Jerry Willmott, County Councillor and Jonathon Seed, District Councillor – both very helpful and supportive.  The Parish is well served by both.

· Marion with the support of Colin.  All members are very pleased that she has achieved her Certificate in Local Council Administration, thus enabling the P.C. to submit its application for Quality Parish accreditation.  Marion does much of the unsung administrative work behind the scenes and gives invaluable support to members and Peter Newell in particular.

· And thanks to Margaret for her enormous support and patience over the years.

Some final thoughts looking to the future:
The Parish Council is in good heart and has grown and developed over the last 5/6 years but the P.C. and the community will face major challenges:  

Manor Farmyard – the challenge here is to develop proposals which will enable the aspirations of the community to be matched with the legitimate objectives of the landowner and take account of the requirements of the District Planners.  

Wiltshire (Unitary) Council – another example of Government in all its guises moving away from local communities.  Community Boards will be set up giving more opportunities to deliver services.  Rural hubs will be another opportunity for Parish Councils to have a bigger role in the community.

Climate Change – planetary challenge which affects us all and challenges us to rethink our life style.

There will be other challenges – local communities will have to become more self-sufficient and self-sustaining.  Wiltshire has been selected as a pilot authority ‘empowerment champion’ re devolved responsibilities to local communities.  The P.C. has a key role in enabling and supporting local initiatives which will help us to adapt to change.
Peter Newell concluded by saying he had enjoyed the last five years as Chairman and sends his very best wishes to the new Chairman to be elected at the Parish Council AGM in May.

5.  The Committee Chairmen were then invited to give a brief report on the work of their particular committee:
Planning Committee – Nicky Mitchell

This is Nicky’s second year as Chairman of the Planning Committee and she has found it quite a challenge.  All councillors serve on the Planning Committee.  It has been a busy year with planning applications for work in Conservation Areas and Areas of Minimum Change.  Applications range in size from Manor Farmyard, Urchfont, to new homes, garden divisions and small extensions.  There are also applications for change of use – such as at Planks Potato Yard.  Tree felling and pruning applications also arrive but these are mostly dealt with by a small working party who go out and view the trees and report back.  

There are no fixed dates for planning meetings – the committee meets as required.  Any contentious applications go to KDC Regulatory Committee and representatives from the Parish Council attend these meetings when possible.  Applicants and their architects are encouraged to come to meetings.  This is beneficial and helpful to parish councillors.  Also those opposing applications are encouraged to attend so the Parish Council has the full picture.

The planning committee’s aim is to make judgements in the best interests of the Parish.  Wiltshire will be the largest planning Authority in the country and regulations will be changing.  Nicky thanked all councillors for their contribution to the committee and especially to Peter Newell & Marion for their assistance.
Amenities Committee – Royston Thomas

The Amenities Committee is responsible for the following areas of the Parish:

· Farmer’s Field – maintenance and upkeep of this wildlife area, including the scrape 

· Pond & Ducks – with support from Elaine Bancroft and ‘Friends of the Ducks’.  Arrangements are in hand for a new hydrant connection to be fitted adjacent to the pond so hosepipes don’t have to run across Friar’s Lane when the water level in the pond is low.
· The Triangle – managed and worked by June Turnbull and her band of helpers

· Street lighting - ongoing discussions on changing some lights in residential areas of the Parish, to part-night lighting

· Chipper, recycling and amenity skips provided on a regular basis
· Maintenance of notice boards around the Parish

· Registration of Pond Green as a village green

Angela Dutton will now take over as Amenities Chairman.  Royston stepped in as temporary chairman for the last year.  Thanks expressed to all members of the Amenities Committee and to the Clerk.
Cemetery, Allotments & Playing Field Committee – John Read
· Cemetery – last Autumn a working party lifted the tree canopy along the drive and at the back of the cemetery.  Weeds and saplings in the graves have been dealt with and Mark Goddard is doing an excellent job in maintaining the grass areas.  The memorial bench at the cemetery has also been refurbished.  The Bier House built in the 1880s is in need of roof repairs and Gaigers have just started this work at a cost of approximately £4,000.  

Records of burials at the cemetery are kept in the Parish Council’s books and these have now also been computerised to allow quick and easy access.  A plan showing the location of graves at the cemetery will soon be posted at the Bier House.

· Allotments – The Allotments Association runs the allotments on a day-to-day basis.  New terms of reference have been drawn up and tenancy agreements updated.  A modest increase in the rental has been agreed for the coming year to cover insurance costs and increased water rates.  The boundary between The Croft and the Allotments has been re-established, marked out and referenced for the future.  Thanks to those who helped on the working party.  There are no vacant allotment plots at the moment.
· Playing Field – Wiltshire County Council owns the Playing Field but the lease expired four years ago.  Many meetings have been held with Urchfont Manor, the school and WCC to update this lease.  The play equipment is well used - thanks to the huge efforts of the Playground Committee in raising the funds for this equipment.  The Tennis Club goes from strength to strength and has recently resurfaced No.2 court.  

Consultation Committee – John Read

Several consultation documents a year are received by the Parish Council – quite often weighty and complicated.  The committee meets when required to respond to these documents, many of which have relevance to Urchfont Parish.  Thanks to the members of the committee for the time they spend studying these documents.

Communications Committee – Jon Masterson

Report from Jon Masterson in the absence of Clare Cannon – Chairman of Communications.
The Committee promotes good communications within the Parish through the Community Website, newsletters and the notice boards.  Over the past 12 months the committee has:

· Continued to develop the website, managed so ably by Ian Maidment.  The website is part of the Kennet Community Web and is usually within the top 5 sites visited.

· Supported the introduction of the new community magazine ‘News & Views’ for Urchfont, Wedhampton and Lydeway.  

· Set up a group e-mail list to inform those interested of Parish Council information.  If you wish to be added to this list then please speak to Marion.

· Worked with the whole council to introduce profiles of Parish Councillors – a booklet that should be available shortly.

· Published a revised Information Sheet about the council and its work

· Initiated a project to better understand what the Parish expects from the Council and how we can serve those needs better.

6.  Annual Accounts.

The Draft Annual Accounts were presented to the meeting.  The Parish Council reflects the active nature of the Parish in the enormous range of activities that the P.C. takes direct responsibility for.  There is an increase in the Precept of £3,500 on the previous year.  This is due to the work required on the Bier House, installation of a water hydrant at the pond, grounds maintenance costs, grants to the Tennis Club and others, administration deficit from previous years and to build up the General Reserve figure.

The accounts are set out in more detail on the Annual Report. 
7.  Open Forum:
· A query on the accounts when a cheque had been paid twice – amount now refunded.

· It is hoped to build up the General Reserve to 3 – 4 months operational costs

· Proposed merger of Urchfont & Upavon schools – the Parish Council will be discussing the consultation document on 6.5.08 and members of the public are invited to take part in the public participation before the meeting.

· Energy efficiency light bulbs, radiator panels, etc. are available as part of the Climate Friendly Energy saving project.

· Grants/discounts may be available for loft insulation, cavity wall insulation, etc.

There were no further questions.  Cllr Thomas proposed a vote of thanks to Peter Newell on completion of his term of office as Chairman of the Parish Council.  He was presented with a painting by members of the Parish Council in appreciation of his hard work and support over the years.

