Note of the URCHFONT ANNUAL PARISH MEETING
held on Friday 8 May 2009 in the Village Hall.

Present: Cllr Jon Masterson (Parish Council Chairman) and 6 other Parish Councillors, the Clerk, and about 25 members of the public.

1.  Welcome

The Chairman welcomed those present and thanked Janet Ruddick & Marion Whitehead for providing the refreshments for the meeting.  He also introduced the speaker for the evening – Dr Keith Robinson, Chief Executive with Wiltshire Council.

2. Keith Robinson explained that on 1 April 2009 when five local councils became one, the essential services such as rubbish collection, schools, day-centres and public transport had continued as before, so there had been no immediate dramatic change.  Savings had been made from day one where rationalisation had taken place to take out tiers of managers.  His successor will be appointed in June and new management systems will start which will mean better efficiency and payments of invoices.  As well as rationalising the number of staff employed, there will be cutbacks in properties owned and services will be integrated.
The Implementation Executive is making decisions in the interim period and there will be five candidates standing for the Ward of Urchfont and The Cannings.  A Cabinet is required by law and new Area Boards are being introduced.  It is important that parish councils look at how they can use this opportunity to shape decisions taken locally.  Unitary Councillors will attend Area Boards and there will be standing invitations to parish councils to attend and put items on the agendas.  Proposals are being well received by partners, in particular the police, fire brigade and NHS.  All major services should be engaged with these Boards.  Hopefully it will be easier to take forward big initiatives.

The Wiltshire Assembly Report states how well these broad initiatives will fit with rural communities giving better support for small businesses and trying to strengthen existing credit unions.  The Citizens’ Advice Bureau is apparently working flat out and work will be done with them to increase their capacity.  The Wiltshire Potential will help young people who are finding it harder to get good quality education, training and employment.
Keith Robinson finished by saying it was important to sustain a realistic degree of confidence that Wiltshire will come through this.  Several points were clarified as follows:
· Devizes is our Area Board.  There will be 18 Boards covering 20 areas in Wiltshire.
· Each Area Board will have one manager liaising with parish councils.

· Wiltshire Council selects members to the Cabinet and they appoint the leader.
· Concern over lack of democracy - 12 pilot boards have been running and the evaluation on the website is encouraging.  Devizes will probably generate 8 Unitary councillors.

· Devizes Area Board will take delegated decisions and councillors will be accountable.

· The head count of the 5 councils was roughly 4,200 which will be reduced by approx 250.
· Council tax – Wiltshire got the lowest allowance in the country so the burden on Council Tax is higher.

· KDC’s managers received redundancy payments consistent with already agreed policy.  

· Highways Department is using a new substance to fill potholes which is improved and lasts longer.  There has been further erosion because of all the salt used during the winter.
3. Chairman’s Report 

This is the first year for Jon Masterson as Chairman.   During the year the parish council had been sorry to lose Robina Vaux and Clare Cannon from the council.  Clare in particular had been a councilor for many years and had served as Vice-Chairman.  They will both be much missed.  Andy Stephens had been co-opted to the council and Nicky Mitchell had stepped into the role of Vice-Chairman.  The year has ended with one vacancy which hopefully will shortly be filled.
Training of new members is important and a number of councillors had attended New Councillor training sessions this year.  The clerk, Marion Whitehead, had achieved her professional qualification last year and this necessary requirement meant that the council could apply for Quality status.  
The parish council takes its role as a Quality Council very seriously with ongoing commitments to providing the best service possible.  Wiltshire wants to delegate services and the parish council is keen to take on responsibilities such as more grass cutting and street cleaning, but finance must come with these delegated services.  
Jon Masterson thanked the chairmen of standing committees and their members and high-lighted the following:

Amenities Committee, chaired by Angela Dutton, has also dealt with Highways matters this year.   Following the flooding incident in The Bottom at the end of 2008, Amenities responded by setting up a Flood Prevention working party.

Cemetery, Allotments & Playing Field Committee (CAP), chaired by John Read, has had a busy year organising repairs to the Bier House, new row markers for the cemetery, and carrying out a memorial safety check..  
Communications Committee, chaired by Clare Cannon, has had responsibility for overseeing the parish website and ‘News & Views’ magazine.

Consultation Committee, chaired by Peter Newell, has received many documents of all description for consideration.
Planning Committee, chaired by Nicky Mitchell, has looked at a wide range of applications during the year, from pruning trees to major developments.

Chairmen’s Committee, made up of the chairmen of the various committees is a policy making committee and Full Council is a ratification committee.

Thanks were also expressed to the following:

· The clerk and the Chairmen of committees and councillors.  This parish is very active and a lot of work is carried out in their own time.

· All co-opted members of Committees and Working Parties

· Friends of Farmer’s Field, Pond & duck management, Rights of Way Group, Friends of Oakfrith Wood, Allotments Association/tenants, The Triangle (June Turnbull, supported by Peter and Jane Cook), erection of Christmas lights and tree (again from Dauntsey’s school), the Website (Ian Maidment), Recycling skip volunteers and the Village Hall Committee for the use of their car park and facilities.

· Editorial Team of the ‘News & Views’ magazine

· Jill Halliday, our Internal Auditor

· Mark Goddard (Parish contractor) & his staff, and Chris (Parish Steward) who all do a great job

· Jerry Willmott, County Councillor and Jonathon Seed, District Councillor. 
4.  The Committee Chairmen were then invited to give brief reports:
Amenities Committee: 
The responsibilities of the Amenities Committee are to manage, maintain and enhance community facilities including Farmer’s Field, the pond and its green, Top Green, the Triangle, bus shelter, amenity skips, highway matters, rights of way and other amenities.  This has proved to be a very heavy commitment for one committee so it has been decided to make Highways and street-scape matters a separate standing Committee next year.  

This has been a busy year dealing with ongoing issues:  a new lamp post, heritage lantern and commando socket have been installed by the pond, the part-night lighting scheme is going ahead, grit bins and sand bags have been provided for The Bottom and Wedhampton and extra rubbish bins have been provided to help with the litter & dog fouling problem.  Phil Milanes and his team have continued to maintain Farmer’s Field, Elaine Bancroft and her helpers continue to look after the welfare of the ducks on the pond and June Turnbull has again given us all much pleasure with her floral displays on the Triangle, and we thank her for her tireless work.

One of the main concerns this year has been the flooding in December at The Bottom.  This has caused considerable disruption and distress to a number of residents.  At the Amenities Committee meeting in February members of the public were able to express their views on the problems they had faced and the issues causing the problems. 
County Cllr Jerry Willmott and Dist.Cllr Lionel Grundy (Leader of Kennet) also attended the meeting and their expertise was gratefully received.  It was agreed to set up a Flood Prevention working party to address the short and long-term issues.  This working party will report to the Chairmen’s Committee.  

The working party will set out to create and maintain a comprehensive picture of flood risks in the Parish, create and maintain comprehensive risk mitigation and action plans for all identified risks and ensure that the resources needed are either provided by the P.C. or those Authorities who have the powers.  It will ensure that the P.C.’s Emergency Plan includes appropriate and up-to-date plans for flooding emergencies.

Cemetery, Allotments & Playing Field Committee:  this has been a year of completion in that stone row markers have been purchased and now laid in the cemetery to make location of graves a simpler task.  There are regular requests from relatives who want to look up particular graves and one in particular this year has involved ‘phone calls to and from Canada to locate a grave.  When it was discovered there was no memorial on the grave the relative was pleased to organise the purchase and installation of this.  The clerk sent before and after photographs of the grave and an additional donation of £100 was received towards the upkeep of the graves.  Thanks are due to the working party that recently spent time at the cemetery laying down unsafe head-stones, inserting the row markers and other maintenance work.  

The Bier House has been refurbished.  It will hopefully last another 120 years and has a new use as a store for Allotment Association’s tools and equipment.  

A volleyball net has been installed (thanks to David Kinnaird for his contribution in providing and installing the net) and a Ball Wall is currently being built.  There are also plans to re-build the BMX track.  One tennis court has been resurfaced by the Tennis Club as part of their maintenance schedule.

The school has been given ownership by WCC of about half of the Playing Field.  The Parish Council continues to lease the remainder whilst the ownership of this part is considered.  A memorandum of Understanding has been agreed between the Parish Council and the School so that the best usage of the Playing field may be enjoyed by both our School children and our parishioners.  Maintenance of the Playing Field is now shared with the School and the Parish Council.

Communications Committee:  this has focused on the Parish website and provided support for the Parish magazine ‘News & Views’.  Thanks to Ian Maidment for his work in keeping the website up-to-date.  The Urchfont pages are always near the top and this has proved a valuable resource.  
‘News & Views’ is now well-established with good feed-back.  It is informative and interesting and thanks are due to Janet and Richard Hawkins for putting the magazine together.   It has been agreed that the Communications Committee should cease to exist as a Committee but will continue as a Working Party responsible to the Chairmen’s Committee.

Climate Friendly Working Party:  the final report on the pilot household energy efficiency project was completed with many thanks to those households who participated, and free energy saving products continued to be distributed to local residents.  Electricity monitors have been distributed on loan to local households to enable them to monitor their use of electricity.

Urchfont Parish Council was one of the finalists in the South West Carbon Positive Awards organised by Business in the Community.  Two energy road shows were held to advise local residents on energy efficiency and an Energy Day was held in the Village Hall on energy efficiency and renewable energy.  Preliminary work was undertaken to assess the carbon footprint of the Parish Council.
Highways Committee:  Highways matters have been dealt with under Amenities Committee in the past, but this newly formed Committee hopes to apply more pressure when looking at the condition of the roads and pavements, road safety and speed of traffic.  Parishioners are urged to ring Clarence on 0800 23 23 23 to report any problems and pass the details on to the Clerk for our records.  Highways have to respond to these calls and it is important to keep applying pressure.  The committee will consist of Parish Councillors and co-opted members one of who is a structural engineer and the other a licensed road constructor and local farmer.

The Highways Engineer regularly visits the Parish and is aware of the problems.  Things are happening – road repairs have taken place at Uphill and the white lines have been reinstated at the lay-by adjacent to Farmer’s Field.  The Parish Steward needs encouragement – he does his best with his limited materials and equipment.   

Planning Committee:  this has been Nicky’s third and last year as Chairman of the Planning Committee and she has found it as busy and eventful as ever.  A policy has been enacted of personally informing the applicant and neighbours listed on Kennet’s website of the date of our planning meetings and inviting them to participate.  There has been an excellent response to this which has given rise to several on site meetings prior to the meeting itself, providing helpful input both for and against proposals.  The feedback is positive and the public appreciates our encouragement of their involvement.

Planning comes in for some changes in the Unitary Council and we are already dealing with them in the interim period until June.  Smaller proposals such as conservatories, extensions, etc may no longer need planning permission but Wiltshire advises home owners to check before embarking on building anything without permission to avoid possible problems later.  Planning applications will be dealt with by the East (Devizes) region and there are changes in the way applications are called in for Planning (Regulatory) committee.  We now have to develop guidelines to determine our criteria for requesting a Call-In on planning grounds. 

5.  Annual Report & Draft Accounts:  copies of the Annual Report were available at the meeting.   This will shortly be delivered to all Parishioners.  The draft Accounts for 2008/09 were presented to the meeting and are shown below.  These are also included in the Annual Report.  The Precept for 2009/10 has been kept at the same figure as for 2008-09.
	Receipts
	£
	 
	Payments
	£

	B/fwd 1.4.08
	13,091.45
	 
	Clerk's salary
	5,452.75

	Precept
	26,260.00
	 
	Contractor's fee
	5,423.28

	Interest on accounts
	298.87
	 
	General Administration
	3,676.15

	Overpayment of account
	11.28
	 
	Chairman's Allowance
	26.41

	Cemetery fees
	1,852.00
	 
	Cemetery
	560.43

	Allotment rental
	599.50
	 
	Allotments
	463.86

	Tennis Club rent
	200.00
	 
	Playing Field rental
	591.99

	 
	 
	 
	Play Equipment & RoSPA
	117.00

	Grant from KDC for Bier House
	3,207.00
	 
	Bier House
	4,820.00

	Donation for BMX track
	150.00
	 
	Other CAP
	157.64

	Grants for Farmer's Field
	360.00
	 
	Farmer's Field
	708.76

	 
	 
	 
	Skips & chipper/operator
	1,000.00

	Sponsorship of ducks
	100.00
	 
	Pond & ducks
	1,029.59

	 
	 
	 
	Notice boards
	182.00

	 
	 
	 
	Street lighting
	355.11

	Grant from KDC for bins
	500.00
	 
	Other Amenities
	880.62

	Donations for News & Views
	710.00
	 
	Magazine & website
	1,905.20

	Climate Friendly Community
	210.00
	 
	Climate Friendly projects
	105.80

	 
	 
	 
	General Reserve
	200.00

	 
	 
	 
	S137 Grants
	750.00

	 
	 
	 
	Other grants
	1,260.00

	VAT refund
	2,199.46
	 
	VAT
	2,449.78

	Total Receipts
	£49,749.56
	 
	Total Expenditure
	£32,116.37

	 
	 
	 
	Balance at 31.03.2009
	£17,633.19


6.  Open Forum:  Parishioners were reminded of the Local Safety Scheme due to be put in place at the junction of the A342 and C248 at Lydeway Garage.  The minor road (C248) will be closed for up to 6 weeks.  Alternative routes will be sign-posted.
