URCHFONT PARISH COUNCIL
ALLOTMENT ASSOCIATION ANNUAL GENERAL MEETING

held

WEDNESDAY 9 JANUARY 2008

Present:  
Allotment Holders:  David Bartlett, David Bethell, David Byford, Mary Camden, Richard Conroy, John Ericson, Sam & Paddy Little, Joe O’Donnell, Ivor Thomas, Marilyn Hayes & Clive Jude, Catherine Keaveny & Justin Gardiner, Joyce & Bob Organ, Colin Watts, Fabian Wild and Richard Wilson.

Parish Council:  John Read, Chairman of Cemetery, Allotment and Playing Field Committee (CAP) and Marion Whitehead, Parish Clerk.

Those present were welcomed by Joyce Organ with coffee and biscuits.

1.  Apologies received from:  Brian Crisp, Neville Stanton and Alison Drage.

2.  Election of Committee:  David Bethell was not willing to stand for re-election.   It was agreed that the committee for 2008/09 would consist of Joyce & Bob Organ, John Ericson and Joe O’Donnell, with Joyce being the Parish Council contact.
3.  Minutes of the AGM held 10.1.07.  accepted as a correct record.

4.  Matters Arising:  
a.  The Association was disappointed that the Parish Council had not yet removed the compost heap from the corner of the Cemetery adjacent to some allotments.  John Read undertook to organise a working party to carry out this work in the spring.  In the meantime if any allotment holders want to help themselves to the compost, then they should do so.
5.  Finance

The clerk had prepared a financial statement as at 1.1.08.  A revised statement is set out below.  Some rents received for 2007/08 had been listed twice on the accounts sheet.  Total rents for 2007/08 are confirmed at £215.  The balance of £240.03 as at 1.1.08 is confirmed.    The water bill for August – January 2008 is outstanding.  
	Date
	 
	To/from
	Chq.No.
	Paid in
	Paid out
	Balance

	2006/07
	 
	 
	 
	 
	 
	 

	1.4.06
	 
	Rents
	 
	215.00
	 
	215.00

	31.7.06
	 
	Water rates Jan-July 06
	818
	 
	40.50
	 

	22.1.07
	 
	Refreshments for AGM
	862
	 
	13.22
	 

	7.2.07
	 
	Water rates Aug-Jan 07
	866
	 
	46.37
	 

	12.3.07
	 
	P.Dear - tap sundries
	874
	 
	5.89
	 

	12.3.07
	 
	B.Organ - tap sundries
	875
	 
	17.32
	 

	 
	 
	Total
	 
	 
	123.30
	91.70

	 
	 
	 
	 
	 
	 
	 

	2007/08
	 
	 
	 
	 
	 
	 

	31.3.07
	 
	Rents 07/08
	 
	215.00
	 
	306.70

	3.11.07
	 
	Water rates Jan-July 07
	930
	 
	66.67
	240.03

	 
	 
	 
	 
	 
	 
	 

	1.1.08
	 
	Balance
	240.03


6.  Use of water on allotments

Wessex Water had apparently had difficulty reading the water meter in the summer of 2007 as the dials were discoloured with age, and this had resulted in the clerk receiving a huge water bill of £1,475.88.  This had naturally been queried and resulted in Wessex Water reducing the bill to £66.67.  A new water meter was fitted in the summer of 2007. 
In spite of this, the amount of water used on the allotments has increased over the past year, and the cost of water is rising all the time.  It may be necessary to raise the rents of allotment gardens to cover the increased cost of water, but it is for the Association to make this recommendation to the Parish Council.
The clerk undertook to look back in the records to see how long ago a meter had been fitted.  There were also questions over whether the allotments were being charged at the correct rate as it was felt that an agricultural rate would be more appropriate than a private rate.

It was agreed that the Association should record the readings on the meter on a regular basis and a representative will be appointed to undertake this.

In an effort to save water, it was suggested that hosepipes should not be used to water the allotments but merely used to fill dip tanks.  If allotment holders did not have dip tanks then efforts would be made to find tanks for them.  In the meantime watering cans should be used – these could be filled from a hose pipe.

It was agreed that hosepipes should not be used directly onto plots.  Tenants would be asked to try and conserve water over the next year, and this, together with regular checking of the meter, would result in a more accurate record of water consumption.  A decision would then be made whether allotment rents needed to be increased.

7.  Replacement of 5 bar gate 
It was felt that there was no urgency to replace the gate.  Colin Watts thought that a replacement would cost in the region of £150 +

8.  Rents for 2008/09

It was agreed that a decision would not be made to increase rents until more details were available on costs of water and insurance cover for allotment holders – see item 9 (para 13 on the tenancy agreement).
9.  Tenancy Agreements

As a result of recent legislation, the tenancy agreements had been updated and John Read detailed the changes as follows:
· para 2 has been enlarged to include the production of flowers as well as fruit and vegetables but these must be for personal consumption or use and for no other purpose.  The allotments are not to be used as commercial gardens.

· para 4 – the words ‘neighbouring property’ have been added.
· para 11 on the original agreement has been removed as the gardens are for the production of fruit, flowers and vegetables and not to keep livestock on.  
· para 13 is a new paragraph.  The allotment land is insured by the Parish Council but there is no cover for individual allotment holders.  It may be that individuals have cover on their own household & buildings insurance, but they would need to check this.   

· para 17 – reworded for clarity.

· para 18 – the word ‘Committee’ removed 

· para 20 – this is a new paragraph which sets out the official means by which a tenancy may be ended, either by the tenant or the Association.
The updated Tenancy Agreement must be agreed before the start of the new financial year.  

10.  Terms of Reference

The clerk had drawn up terms of reference from previous agreements with the Association.  These were accepted.  John Read suggested that a budget for the forthcoming year would be useful and the clerk agreed to draw up a guide.  

11.  Assessment of risks on the Allotments

Bob Organ is looking into the possibility of obtaining insurance cover for the whole Association.   If group cover were obtained from the National Association of Allotment Holders then there would be an annual charge for membership, together with the cost for insurance.  It was thought that this would work out at approximately £5 per plot and members generally felt that this would be acceptable.  Bob will find out more information from the National Association.

12.  Waiting List

There is no waiting list for allotments at the moment and all the plots are taken.

13.  Working party to cut back undergrowth on boundary with The Croft.

It was agreed that a working party would meet at 10.00am on Saturday 2 February to tidy the boundary between the allotments and The Croft.  The working party could also undertake repair work to the paths within the allotments.  John Read will ensure that the residents of The Croft that would be affected, are made aware of the date of the working party.

14.  Matters for report 

a.  It was reported that rabbits are coming back into the allotments in spite of the fencing that had been fitted.

b.  It was felt that under para 20 of the tenancy agreement, the Association should be responsible for giving notice to quit to allotment holders.  It was thought that the most likely reason for this to happen would be if the allotment gardens were needed for cemetery land and the clerk informed the meeting that in this case the parish council was obliged to find alternative land for the allotments provided 6 or more parishioners requested allotments.  In reality, this is unlikely to happen for many years, if ever.
If a tenant is not observing the terms of this agreement, then the Association would make contact with the tenant to try and resolve the problems.

c.  It was agreed that if there was a problem with an adjacent plot, then the Association committee should be informed and if necessary it would be in order to go into an adjacent plot to cut back weeds.

d.  Catherine Keaveny reported that she had access to horse manure and if anyone was interested they should contact her.

There was no further business and the meeting closed at 9.15pm.

