EASTON ROYAL VILLAGE HALL COMMITTEE
ANNUAL GENERAL MEETING

Sunday 9th October2005

Present: Cedric Hollinsworth(Chairman), Valerie May, Hilary Hollinsworth, Tricia Duncan, Sarah Townsend Rose, Catherine Beard, Jane Hey, Trish Wheeler, Anthony Green, Allan Duncan, Ray and Carole Choules, Jeremy Booth, Margaret Yeates, Ninette Grace, John Trayhern, Chris Lightfoot, Fiona dePass, Beverley Helps, Hew Helps.
The Chairman, Cedric Hollinsworth welcomed everyone to the meeting.
Apologies were received from: Keith Wheeler, Anne Pennicott, Linda Barton, Chris Elliott, Melanie Cooper, Debbie Hughes Morris, Simon Riley.

The Minutes of the previous AGM were agreed as an accurate record.

Matters Arising: Cedric Hollinsworth has agreed to chair the committee after Hew Helps retired from the position on becoming Parish Clerk.
The Chairman thanked Hew for his work and time as chairman, and for initiating the hall refurbishment planning.
The Chairman thanked Chris Elliott and Bob Hughes for their fundraising efforts, Allan Duncan for organising the driveway improvements,  Melanie Cooper for organising the kitchen works,  John Trayhern for the roof improvement plans, Anthony Green for his advice as Surveyor, and everyone who has given support and time to the various projects. 
Village Hall events have once again been very well supported by the Village.  The Chairman asked for any event requests, so that a varied programme to suit all groups could be arranged for the coming year.
Treasurer’s Report: Copies of the Statement of Financial Affairs were available.  The treasurer, Simon Riley gave details of the various Grants received to help finance the refurbishment.  The Village Hall finances are currently in a healthy position. The income from the various events was slightly down on the previous year. There is a small surplus from the Welcome Pack, which will go towards reprints and updating.
Election of Officers:

Chairman
Cedric Hollinsworth
Proposed
Trish Wheeler
Seconded
Beverley Helps

Vice Chairman
Will Franks
Proposed
Hew Helps
Seconded
Jane Hey
Vice Chairman
Debbie Hughes Morris
Proposed
Hew Helps
Seconded
Jane Hey

Secretary (Joint)
Beverley Helps 
Proposed
Allan Duncan
Seconded
Hew Helps
Secretary (Joint)
Jane Hey
Proposed
Allan Duncan
Seconded
Hew Helps

Tricia Duncan asked to stand down from the committee, and was thanked by the chairman for her hard work and dedication as a committee member. 

Sarah Townsend Rose agreed to join the committee, and was unanimously elected.  It was suggested that Simon and Rebecca Pride be asked to re-join the committee. Proposed by Catherine Beard, and seconded by Fiona dePass.

The remaining members of the committee were re-elected en bloc.  

Update on Hall Refurbishment:
· The Kitchen work is well underway, with decorating and minor fittings to be completed.
· The Driveway is finished, and is a great improvement.  The pathway surface is temporary, and will be finished at a later stage
· Disabled Access plan is to create a ramp and side door in the main entrance. 
· The roof works are being quoted for, and specifications are being drawn up.  The cost will probably be in the region of £12 – £13,000.  It is hoped to insulate the roof to reduce heat loss and work will begin during the Easter holidays.  The trees outside the hall will be pruned during the winter months, to allow for the scaffolding to go up for roof repairs.
· External Decoration is planned to take place after the roof works.

· Internal Decoration –The curtain material has been purchased.  A painting weekend is planned on 26th November.  All volunteers will be most welcome, and there will be a barbecue lunch for those who come to help.  

· The Sub-group will meet to discuss requirements for storage and loo improvements.
· A newsletter detailing the hall improvements will be distributed soon.

Any Other Business:  The Fireworks display will be held on Friday 4th November.  Debbie Hughes Morris is co-ordinating.  Please contact Debbie as soon as possible if you have any problems with your allotted tasks for the event.

Date of next committee meeting:  Sunday 20th November 2005 at 11 am.
